Waterbridge Homeowners Association, Inc.
Board of Directors Meeting Minutes
January 17, 2018 @ 1:00pm

Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso, Sandy Klersy Mathews.

The Board of Directors meeting began at 1:00pm. This was the regularly scheduled
quarterly Waterbridge Board of Directors meeting.

Amon McCormack, Jr. called the meeting to order. Amon then did a roll call and a
quorum was established. A motion was made and seconded by Jennifer Hyams to
dispense with the reading of the minutes from the October 18, 2017 General Board
Meeting. This motion was unanimously approved. A motion was then made and
seconded by Jennifer Hyams to approve the minutes from the October 18, 2017
General Board of Directors meeting as written. This motion was unanimously
approved.

New Business:

» Architectural review update - 159 existing, 3 in review, 36 approved or under construction = 198
total.

» Reviewed November 2017 monthly financials

= Sandy Klersy Mathews went over the budget as follows: Operating balance:
$518,705.33; Reserve balance: $1,635,826.54 and total assets: $2,154,531.87.

= Amon McCormack, Jr. requested a New Reserve Study be performed and if not in
the original one, to include the private access roads in the study.

» 0Old items
» Drive slowly signs - Amon McCormack suggested smaller signs with red background

and white letters that say Slow down/children and pedestrians to be ordered thru
Fast Signs.

» Major projects review

= Swimming Pool - Sandy Klersy Mathews reported the goal is to have completed by
the end of January. The weather has pushed the repairs back.

= Security Company - Sandy Klersy Mathews reported the new gate system is being
worked on and a completion date has not been set yet. They are checking all old
system equipment, wires, etc., then will update a completion date.

*» Landscaping - Sandy Klersy Mathews reported the new landscaping company
“National Landscaping” has started to clean up the neighborhood.

» Tennis Courts - Sandy Klersy Mathews reported the courts will be re-surfaced, old
cracks and lines removed. The new courts will be painted, and pickle ball lines will
be added to the design. Completion date set for beginning of March 2018.

> New Items:

e Pool float surveys - Advisory committee has received the votes and will be meeting
with the Board at a later date to discuss the outcome.
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Next Meeting:

The next Board Meeting will be conducted on April 18 at 1:00pm in the Kitchen.

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Jennifer
Hyams. Meeting adjourned at 1:15 pm.

Recorded on behalf of the Waterbridge HOA by;
Sandy Klersy Mathews
CAMS





