WATERBRIDGE HOMEOWNERS ASSOCIATION, INC
Special Zoom Board Meeting
January 21, 2021

CALL MEETING TO ORDER: Amon McCormack Jr called the meeting to order at 1:03 pm

Present in attendance by zoom were:

Board of Directors: Amon McCormack, Jr, Jennifer Hyams, Steve Rescorl
Non- Voting Board Members: Ed Duffy, Steve Janes and Skip Jones
Community Manager: Tami Roth and Maintenance Edward Johnson

A Quorum was established

Approval of Minutes

Motion to approve 11/11/20 Board Meeting Minutes as written.
Steve R. seconded the motion and Minutes were approved and included into record.

Architectural Review Update

Tami Roth reported Waterbridge has 287 existing homes, 7 in review, 38 approved or under
construction for a total of 332

Traffic Logix

Steve R reported the traffic logix system has arrived. We are waiting on a few items, once they are here,
we will install. We ordered the install but due to the Covid we were told that the installer cannot travel
to our country from Canada for 6 to 8 weeks. He and Eddie have read all the instructions and will install
it with tech support on the phone line. They reimbursed $1500 for the install and it does not affect the
warranty. Once it is installed information will be sent out to the community on how the process will
work.

Boat Storage Update

Tami Roth reported that a letter will go out to the owners that have RV’s and Trailers informing them on
the procedures for removing their items. As owners purchase boats and need storage, the other items
must be removed based on the date they entered in the boat storage area. The last RV or Trailer in will
be the first ones out.

. Pool Leak-

Steve R. We initially gave an update in December on the pool leak detection. It was found that the pool is
not holding water and it is not in the piping so they do not have to tear up any concrete but they found it
is in the control joint, which will require draining the pool and replacing the compound in the joint. The
chemical they will use will require it be above a certain temperature to bond with the concrete. That




temperature ideally is from 70-75 degrees, but it can be poured around 50 degrees. The pool repair is in
question right now if we go ahead with the repair in March or April and jeopardize the opening of the pool
that is scheduled for April 15%, or if we wait until September 30%. The board only found out this
information today. It will take around 4 weeks to do the repair. Draining the pool will take about a week
and then a week of curing the chemicals. Then refill the pool and adjust all the chemistry.

Jennifer asked about the warranty on the expansion joints. Steve said there is a 2-year warranty.

If it is delayed until the fall it will be approximately a 6 to 7 thousand-dollar, water, and chemical loss from
draining out of the pool. The problem with that is we have no idea what is happening under the pool.
Steve recommend delaying the repair to monitor the pool and open on time.

The Board approved the repair work to be done in March.

Lake Erosion

Amon stated that 2 systems have been approved to erosion repair. The sox system or the grasses. The
homeowner will be responsible for the cost of the repair and must request approval in writing and receive
approval in writing before beginning work. The grasses are the least expensive solution at $11.25 a linear
foot, and Waterbridge will maintain the grasses after they are installed. The Sox system will be $85 a linear
foot. The owner will contract directly with clear lakes for installation, after approval from the HOA.

Bridge Lights

Tami Roth reported that bridge lights will be installed on both bridges. There will be 6 lights installed on
each bridge on a 6-foot pole. We have received the proposals. The lights will be a lantern style. It will
provide more light for safety as people are walking. Tami read the quotes for the installation. Bridge 1 is
$6,376 and bridge 2 is $5,870. The quote for 12 fixtures is $3,077.88 and the 12-post installed are $3,385.
The three quotes for the installation are Melton electric for $20,711.08, Mancel electric for $25,848.14
and Appco electric for $18,438.48. Steve R explained that even though Appco is less they will run conduits
on top of the bridges to save money. Melton will run everything under the bridge which is the correct
way. He recommends going with the $20 thousand dollar bid, since there is only a 2-thousand- dollar
difference and Melton is already contracted to do boat storage and tennis court box.

Jennifer and Amon made motion and Steve seconded. It was passed to pay $20,711.08 for bridge light
installation.

Gate/Boat Storage Upgrade

Steve R. reported that we have a new gate system to be installed. Communication went out with vehicle
information sheet to be returned by February 15™. We have a new gate to be installed at the boat storage
and a post was ordered for the camera. We do not have an exact date on when it will be installed. We are
planning it to be in the next few weeks. We are no longer going to use codes to enter Waterbridge for
security reasons. The new system is a lot faster and will be a touch screen. You will also be able to use
your amenity card to enter through the gates, the boat storage and tennis courts. We are getting rid of
the codes, so we will know who is entering into the community.

_ Insurance

Amon reported we are going to renew the insurance policy so it will not come due during hurricane
season. It will mirror the annual budget. (January through December).




Sighage for phases 2 & 3

Signage for phases 2 & 3 - Amon said the board has the right to approve the signage that it is in line with
what was done in phase 1. Signs for phase 2 & 3 must be approved by the board. Phase 2 had to send
proofs of sizes, colors, designs and where they would be located. Phase 3 must be notified that proof and
same information must be submitted for approval. They must get approval from the county on what signs
will be placed on Carolina Forest Blvd. We will need to get information from the county on what was
approved for phase 2 & 3.

Violations
Tami reported that violations procedures moving forward will follow as listed in the CC &R’s that have
been recorded and adopted. There are many new homeowners and please let her know if you need and

copy and she will email it to you. She will be happy to answer any guestions if contacted.

Clubhouse Closed

Amon said the clubhouse will remain closed until further notice due to the increased numbers of Covid.

Carolina Beautification

Tami reported due to safety and legal consideration the HOA will not sponsor the activities for this project.
if anyone is interested in volunteering on their own may contact her and she will provide the contact
information so you may participate. It will not be a HOA sponsored activity.

Adjournment

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Steve Rescorl. Motion was
passed unanimously. Meeting adjourned at 1:40 pm.

Recorded on behalf of the Waterbridge HOA
By:Tami Roth
CAMS




