
Waterbridge Homeowners Association, Inc. 
Board of Directors Meeting Minutes 

April 18, 2018 @ 1:00pm 

Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso, Sandy Klersy Mathews. 

The Board of Directors meeting began at 1:03pm. This was the regularly scheduled 
quarterly Waterbridge Board of Directors meeting.  

Amon McCormack, Jr. called the meeting to order. Amon then did a roll call and a 
quorum was established. A motion was made and seconded by Melissa Urso to 

dispense with the reading of the minutes from the January 17, 2018 General Board 
Meeting.  

New Business: 

➢ Architectural review update – 160 existing, 9 in review, 36 approved or under construction = 205
total.

➢ Reviewed February 2018 monthly financials

▪ Sandy Klersy Mathews went over the budget as follows: Operating balance:
$872,053.26; Reserve balance: $1,681,906.74 and total assets: $2,251,483.35.

➢ Old items

▪ Drive slowly signs – 12 Signs were ordered and placed around property

➢ Major projects review

▪ Swimming Pool – Sandy Klersy Mathews reported Pool is filling and expected to be

fully filled by 4/24/18 then the system will be turned on and troubleshot.

▪ Security Company – Sandy Klersy Mathews reported the pool security hours will be

Tue-Thur 10am until 6pm, Fri-Mon 12pm until 8pm and the night security hours will
move to 6pm until 2am.

▪ Landscaping – Sandy Klersy Mathews reported Bridges are done with the flowers
and trees, mowing and mulch has started, and new flowers being put in around the
pool.

➢ New Items:

• Pool float surveys – Board has approved a trial Thursday Float day based on the
votes from the surveys that were sent out.  The toys were voted down.  Only pool
rated toys are allowed in the pool (nerf, water type toys).

• Vacant Lot Mowing – Board decided that all vacant lots unless combined with a
house are to be mowed by the Association Landscaper and charged in January to all

owners owning empty lots.  This is to keep the aesthetics of the neighborhood
looking nice for all.

• Kitchen Access Control – Sandy Klersy Mathews advised that the kitchen is being

left open and used without a reservation and feels there are still keys out in the
neighborhood.  A proposal was made to have the kitched have an access control

unit like the other doors that can be programmed separately from the Fitness and
Clubhouse for parties.  Amon McCormack approved the motion to have this installed
at a cost of $3,998.17 and Jennifer Hyams second.
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New Items continued: 

• Reserve Study Analysis – the Board requested a quote to have a new reserve Study performed to make sure

everything is still accurate for the coming years.  Sandy Klersy Mathews presented the board with a quote for

$3,500.00.  The Board asked that this be tabled for 2018 and added into the 2019 budget.

Next Meeting:  

The next Board Meeting will be conducted on July 18 at 1:00pm in the Kitchen. 

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Jennifer 
Hyams.  Meeting adjourned at 2:08 pm. 

Recorded on behalf of the Waterbridge HOA by; 
Sandy Klersy Mathews  

CAMS 




