
Waterbridge Homeowners Association, Inc. 
Board of Directors Meeting 
Minutes April 17, 2019 at  

1:00pm 
 
Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso and Edward Duffy 
Guests: Sandy Klersy Mathews, Community Manager & Deanna King, Vice President with CAMS  

& Deann

 

 
Establishment of Quorum:  The Board of Directors meeting began at 1:00pm. This was the 
regularly scheduled quarterly Waterbridge Board of Directors meeting. 

 
Approval of the Previous Meeting Minutes:  Amon McCormack, Jr. called the meeting to 
order. Amon then did a roll call and a quorum was established. A motion was made and 
seconded by Melissa Urso to dispense with the reading of the minutes from the January 17, 
2019 General Board Meeting and accept the minutes as written into the permanent records of 
the HOA, motion passed unanimously. 

 
Architectural review update: 206 existing, 6 in review, 50 approved or under construction 
= 261 total. 

 
  Reviewed February 2019 Monthly Financials: 

• Sandy Klersy Mathews went over the budget as follows: Operating balance: 
$582,503.25; Reserve balance: $1,910,196.27 and total assets: $2,492,699.52 

• $19,000 in delinquent assessments for a prior owner was collected.  This money 
will be placed in the reserve funds. 

• $27,031.00 was a savings when the pool was re-grouted. This money will remain 
in reserves.  

 
Unfinished Business: 

 Boat Storage:  Misuse of the boat storage has been brought to the Board’s attention.  A Boat 
Storage Committee has been formed. The Committee consists of 3 homeowners. In May 
owners will have to remove all items in the storage area and fill out a new application.  All 
owners will have to be current.  Going forward boat storage fees will be billed annually for 
$200.00 which have increased from the current fee. New metal signs will be ordered. 
Prorations will be applied. Everyone will be on the same schedule. A revised letter has since 
been sent with a new timeline for the removal of items between the dates of June 6th and 
June 8th. 

 
➢ Major projects review: 

Pool Repairs – Pool is up and running. Some issues are where the main pool enters the 
lazy river the mother board went out Friday and will be replaced.  The lights have been 
repaired.  Due to re-grouting, silt has settled to the bottom of the pool. The silt will 
disappear as use of the pool increases forcing the filter to remove the silt. 

 
New Business: 

• Traffic Advisory Committee – Any complaints will be brought to their attention and 
escalated to the Board as necessary.  This is due to owners passing school buses, 
running stop signs, speeding, etc.  A new fine schedule has been implemented.  
This will also be enforced upon contractors working onsite.  A letter will be sent out 
to the owners with this information.  

• Appointment of Board Member – Edward Duffy has been appointed to the Board 
because the Declarant will be transitioning to the owners in August 2021.  If 



anyone is interested in serving on the Board, they are to email the Onsite Manager 
with their background and reasons why they are interested in serving on the Board 
to be presented and reviewed by the Board for consideration of an additional 
property owner on the Board. 

• Traffic Light – There will not be a traffic light on Carolina Forest in front of 
entrance/exit of the community.  Due to the widening project the County would be 
willing to install a new light at Planation Lakes and that Waterbridge would have to 
install a new entrance.  Plantation Lakes was unwilling to provide any funds.  Due 
to the traffic lanes necessary at the light, our exit lane would have to be closed and 
the entrance lane would only be accessible by the right hand turn into the 
community.  A new entrance would have to be built with a roadway and bridge to 
cross a water retention pond that the HOA doesn’t own and the investors are 
unwilling to sell at this time.  The due diligence to pursue plans, engineering, 
contractors’ costs, and permits, at best, would take 6-9 months.  Then another 45 
days for notification, mailing, and a vote of at least 67% of all owners to approve a 
special assessment, rough estimate, would be $1,800.00 to $2,000.00.  The county 
gave us less than a week to give them an answer as they had a deadline for a filing 
for permits for the widening of the project. 

• Pond Algae – Complaints that the pond was green with algae due to the pollen that 
has fallen this Spring.  

• Pool Umbrellas – Owners have requested to install 4 more new umbrellas for a 
total of $2,356.  
MOTION: A motion was made by Amon to purchase 4 umbrellas for $2,356, Melissa 
seconded the motion. Motion carried unanimously. 

• Sunshades – Owners would like to install sunshades for the bocce ball and tennis 
courts. The awnings are to withstand hurricane winds.  Action Awnings provided a 
proposal.  The Board agreed to take this into consideration for 2020. 

• Playground – The location where it is proposed to install a playground is unsafe.  
However, the Board will entertain looking at other feasible places to install a 
playground and would like to put this installation to a vote of the members.  

• Gym Equipment – Owners appreciate the new gym equipment, but they would like 
the Board to consider purchasing new weights for men and women.  Quote was 
$3,071.04.  
MOTION:  A motion was made by Amon to purchase new weights, after further 
discussion, Amon withdrew his motion to purchase the equipment and consider this 
purchase for the 2020 budget.  

• Social Committee – The Board has requested members of the Board not also serve 
on the Social Committee. Accordingly. Ms. Urso and Mr. Duffy will resign following an 
orderly transition to replacement members. They have updated the current language 
to refer to an Event Coordinator.  First event was for the Easter egg hunt and was 
successful.  The next event is the Memorial Day celebration.  If any other owners 
would like to suggest events, please send their suggestions to their specified email 
address.  The Water Aerobics class was a hit. The HOA agreed to pay for 1 class per 
week.  The Board needs to consider funding the class twice a week once the cost for 
the class is presented. 

• Manager Transition – Amon announced that Sandy Mathews will be leaving her 
position to further her career in Association Management. Deanna King, Vice 
President, will be assisting with administrative tasks with the help of Eddie during 
this time. 

• New Community Manager – Interviews are being conducted for a new On-site 
Manager.  Deanna King, Vice President of the ER and Chris Sciandra, ACM from 



the North Myrtle Beach office will be working in the office on a modified 
schedule.  Owners are asked for their patience and understanding during this 
transition period.  

 
Adjournment: There being no further business to discuss, the meeting was adjourned at 
2:03pm. The next scheduled meeting will be July 17, 2019 at 1pm in the kitchen.  
 
 
Respectfully Submitted on behalf of the Secretary for Waterbridge HOA by; 
 
Deanna King, CAMS
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