Waterbridge Homeowners Association, Inc.
Board of Directors Meeting Minutes
July 18, 2018 @ 1:00pm

Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso, Sandy Klersy Mathews.

The Board of Directors meeting began at 1:00pm. This was the regularly scheduled
quarterly Waterbridge Board of Directors meeting.

Amon McCormack, Jr. called the meeting to order. Amon then did a roll call and a
quorum was established. A motion was made and seconded by Melissa Urso to
dispense with the reading of the minutes from the April 18, 2018 General Board
Meeting.

New Business:

>

>

Architectural review update - 181 existing, 3 in review, 38 approved or under construction = 222
total.

Reviewed May 2018 monthly financials

= Sandy Klersy Mathews went over the budget as follows: Operating balance:
$535,613.66; Reserve balance: $1,739,666.28 and total assets: $2,275,279.94.

Old items
= Drive slowly signs — 12 Signs were ordered and placed around property

Major projects review

*» Swimming Pool - Sandy Klersy Mathews reported Pool will be closed August 1%t thru
August 8", 2018 for some repairs on the hot tub.

New Items:

e Fitness Equipment Quotes — Sandra Klery Mathews reported that the gym
equipment is failing. Quotes were given to the board and it was chosen to go with
Quality fitness for all new equipment. Sandra was asked to get financial companies
with prices.

e Water Aerobics — Many owners have requested water aerobics class. There is an
instructor who is willing to come to Waterbridge and do the classes right here at the
pool. Sandra Klersy Mathews has requested that the Board pay for a month of the
class using funds available in the HOA owner category to see how the turnout and
to pay the instructor. It was motioned to do Mondays from 9-10am before the pool
opens. Amon McCormack Jr. motioned and was second by Jennifer Hyams.

e Social Committee - Sandra Klersy Mathews was asked to email out to all owners
regarding putting together a Social Committee with volunteers. There have been
some concerns that the same owners are doing the 4 functions a year and are
wanting more owners to help or step up to do.
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Next Meeting:

The next Board Meeting will be conducted on October 17 at 1:00pm in the Kitchen.

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Jennifer
Hyams. Meeting adjourned at 1:18 pm.

Recorded on behalf of the Waterbridge HOA by;
Sandy Klersy Mathews
CAMS





