Waterbridge Homeowners Association, Inc.
Board of Directors Meeting
Minutes July 17, 2019 at
1:00pm

Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso and Edward Duffy, Tami Roth,
Community Manager

Establishment of Quorum: The Board of Directors meeting began at 1:00pm. This was the
regularly scheduled quarterly Waterbridge Board of Directors meeting.

Approval of the Previous Meeting Minutes: Amon McCormack, Jr. called the meeting to
order. Amon then did a roll call and a quorum was established. A motion was made and
seconded by Jennifer Hyams to dispense with the reading of the minutes from the April 17,
2019 General Board Meeting and accept the minutes as written into the permanent records of
the HOA, motion passed unanimously.

Architectural review update: 229 existing, 4 in review, 46 approved or under construction
= 279 total.

Reviewed February 2019 Monthly Financials:

e Tami Roth went over the budget as follows: Operating balance:
$408,794.08; Reserve balance: $863,056.36 and total assets: $1,272.030.44
e A total of $167,422.27was collected in assessments, collections, interest, late
fees and lot maintenance.

Unfinished Business:
» Overflow Parking: Reviewing overflow parking around the pool area. As discussed, cars may
park for 24 hours in emergency only. Otherwise must use current overflow at boat ramp and
by bocce court. Board will review.

New Business:,

e Appointment of Non-Voting Board Members - Steven Janes, Skip Jones and Steve
Rescorl have been appointed to be in training, as Non-Voting Board Members to
observe operations before the Declarant will be transitioning to the owners. It is
hopeful that they will run for the board when Waterbridge is turned over to the
homeowners in August of 2021. Steven Janes is an engineer will serve as
assistance to Richard Alsop. Tami will send out an E-blast to welcome new Board
Members.

e Hot Tub Heater — A Hot tub heater was approved to be installed by Rivertown Pool
Maintenance for $3845.75. Rivertown pool maintenance will serve as the contractor
instead of a subcontractor to T.A King pool maintenance.

e Roof Repair for Waterbridge Clubhouse - 2 proposals from Highland Roofing were
presented to Amon McCormack to repair existing roof and to install a new roof.
Jennifer Hyams suggest we get 2 bids. Jennifer gave the names to Tami to set up
appointment for quotes. Amon ask to include drainage suggestions along with roof
repair or replacement.

¢ Amon suggested that we have a defibrillator in a secured location around the pool.
He asked that Tami Roth, Eddie Johnson and security be trained in CPR and usage
of the defibrillator in case needed. He suggested to contact the Red Cross. He



would also like for Tami to check into response time when 911 is called.

e Gas Grills- gas grills must be 10 feet away from any structure. Liability Insurance
will not cover gas grills around the pool area. A electric grill is in kitchen for use
and can be plugged into the GFI at liquid lounge. An additional fire extinguisher will
be installed at liquid lounge area for grease fires.

e 2020 Budget preparation will begin in August.

e Skip Jones will resign from boat committee now that he serves as a non-voting
board member.

e A to Z pools- We will go forward with a 2 week notice for a settlement. Amon will
follow up with Collin Jewel (attorney).

e Amon requested that all collections be handled through attorney and not a
separate collection agency.

e Amon requested that we contact accounting and request that AG report be
revised and listed in order of balance owed rather than alphabetical order.

e Amon requested that filing and recording fees for collections are assessed back
to homeowner.

e Amon requested a list of contractors and renewal dates of all contractors.

Adjournment: There being no further business to discuss, the meeting was adjourned at
2:35pm. The next scheduled meeting will be October 16, 2019 at 1pm in the kitchen.

Respectfully Submitted on behalf Waterbridge HOA by;

Tami Roth
Association Manager
Waterbridge HOA
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