Waterbridge
Board of Directors Meeting Minutes
October 12, 2016

Present: Amon McCormack, Jr., Brian Cotner, Jennifer Johnson, Sandy Klersy Mathews.

The Board of Directors meeting began at 3:15pm. This was the regularly
scheduled quarterly Waterbridge Board of Directors meeting.

Amon McCormack, Jr. called the meeting to order. Amon then did a roll call
and a quorum was established. A motion was made and seconded to
approve as written the minutes from the 08/10/2016 BOD Meeting. This
motion was unanimously approved.

New Business:

» Architectural review update - 103 Completed homes, 34 under construction
and 11 in review for a total of 148 homes.

» Major projects review:
= Budget report for 2017 review was approved.
» Air conditioner for fitness center - the original company came and said

there were multiple leaks and breaks in the lines and in the attic of the
fitness center, advised needing a new system.

» Vantaca: the new software has had its bumps as any new system
does but as of this date it is running smoother but still has some kinks
to work out. Invoices are being paid in a timely manner.

» Collections - Sandy is updating collections bi-weekly with phone calls
to owners that are behind and working with the attorney getting
everything in order. Sandy to report at next board meeting a current
collections report.

» Maintenance/Improvements report - Sandy presented the current report.

Next Meeting:

The next Board Meeting will be conducted on January 252017 at 1pm.
The next Annual meeting will be conducted on November 16, 2016 @ 6pm in
clubhouse.

The meeting was adjourned at 5:25pm.
Recorded on behalf of the Waterbridge HOA by;

Sandy Klersy Mathews
CAMS



