Waterbridge Homeowners Association, Inc.
Board of Directors Meeting Minutes
October 16, 2019 @ 1:00pm

Present: Amon McCormack, Jr, Jennifer Hyams, Melissa Urso, Ed Duffy, Steven Janes, Steve Rescorl, Skip
Jones, and Tami Roth.

The Board of Directors meeting began at 1:00 pm. This was the regularly scheduled
quarterly Waterbridge Board of Directors meeting.

Amon McCormack, Jr. called the meeting to order. Amon then did a roll call and a
quorum was established. A motion was made and seconded by Jennifer Hyams to
dispense with the reading of the minutes from the July 17, 2019 Annual Meeting. This
motion was unanimously approved. A motion was then made and seconded by Jennifer
Hyams to approve the minutes from the July 17, 2019 board meeting minutes as
written. This motion was also unanimously approved.

New Business:

» Architectural review update - 241 existing, 1 in review, 34 approved or under construction = 276
total.

» Reviewed September 2019 financials

» Melissa Urso will be resigning from the board at the end of October. Melissa is with Ocean
Bay Real Estate. Amon thank Melissa for her service on the board. Effective November 15,
a new board member will be appointed by the declarant.

» 7th Amendment - Amon reported there have been 80 questions received by homeowners
concerning the amendment. All questions are being categorized. Also a updated Reserve
Study is being prepared. We are waiting for all of the information from the proper parties.
All information will be mailed to all homeowners at that time.

» Parking on lots — The attorney has reviewed the CCR concerning homeowners parking on
their lot and neighbor lot with the permission in writing. At this time it is allowed, however
the board can vote to change and require that parking must be on a paved surface only.
The board will review and possibly vote to change rule.

» Mosquito Spraying — Waterbridge was sprayed last year for mosquitos and again this year.
We will be sprayed again next year. We will also have a pre-treatment for in the Spring.
Tami will follow up and let property owners know when so you can take the necessary
precautions of all windows being closed.

» Annual Meeting — The Packet will be mailed to property owners this week. Please submit
any questions you would like addressed at the meeting in writing so we will have the
answers to all questions and will be able to address at the meeting.



» The Pool is now closed for the 2019 season. County regulations require that no one may
enter the pool. The hot tub will remain open.

» Gate - The exit gate at the construction entrance was hit by a vehicle trying to run

through it before it opened completely. Tami is now getting the information to file a claim
for the repair.

» Pool Furniture — 15 to 20 pool chairs are in need of repair. Eddie is repairing them and
they will be sent out to replace the fabric.

» Grills - The insurance company will not cover grills at the pool. Electric grills can be used

in the liquid lounge. A new fire extinguisher specifically for grease fires has been installed
in the liquid lounge.

» 2020 Budget - The 2020 budget has been approved by the board and will be mailed to all
property owners in the Annual Meeting Packet.

Next Meeting:

The next Board Meeting will be conducted on January 15, 2020 at 1:00pm in the Clubhouse.

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Jennifer
Hyams. Meeting adjourned at 1:18 pm.

Recorded on behalf of the Waterbridge HOA by;
Sandy Klersy Mathews
CAMS
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