WATERBRIDGE HOMEOWNERS ASSOCIATION, INC
Special Board Meeting
November 11, 2020

This is a special meeting of the Board of Directors of Waterbridge HOA

CALL MEETING TO ORDER: Amon McCormack Jr called the meeting to order at 1:03 pm

Present in attendance were:
Board of Directors: Amon McCormack, Jr, Jennifer Hyams, Steve Rescorl
Non- Voting Board Members: Ed Duffy and Skip Jones
Community Manager: Tami Roth and Maintenance Edward Johnson

Pool Leak

The pool has a leaks and Osborne Pool Leak Detection will come out with equipment to find the leaks for
repair. The cost of the leak detection will be $27,720.

Steve R. stated we are losing 44 gallons of water per day, will be $8,000 to $10,000 per year in chemicals.
Ed Duffy stated that the amount of chorine loss in soil can be a liability issue with the EPA.

Amon stated that the amount of water loss without repair could cause damage to the pool.

Steve R. stated that the cyanuric acid is being depleted quickly and that chemical was added to cut cost
on chlorine. He asked if this could be a reserve item, since the amount for the detection and the repair
will be substantial.

It can be taken out of reserves.

Amon made a motion to proceed with the leak detection for $27,720. Steve R seconded and the motion
was passed.

Lake Erosion

Steve R. scheduled a representative from Geoweb to come and access the erosion behind a homeowner’s
property. The cost was $6500.

Amon said that will be too expensive and since the property owners will be responsible for the cost, he
does not think they will pay that amount. Tami had asked the lake contractor for a bid for coconut logs.
Clear lakes gave the property owner in question the amount for the repair using coconut logs.

Amon ask the owner to wait before installing the coconut logs until we decide on a better solution since
what will be used will be a presentence for all other property owners that have erosion issues and they
must use the same to present a uniform look around the lake. Amon asked the owner to delay until a
decision is made by the board.

Jennifer stated the coconuts logs look bad and does recommend as a solution.

Steve R said the coconut log is a temporary solution and is not permanent.

Amon stated it would be a temporary solution and when it starts decorating it must be replaced. The HOA
reserves the right to decide when it looks bad and must be replaced.

Tami said that Tom Gowan said that property owners asked about a bulkhead as it is in Plantation Lakes.
Steve R. said the bulkhead is completely around the lake and that is a large expense. It would not have
the same appearance on few lots.

Skip asked about the sox system.

Steve R explained the sox system and explained it will cost $85 a liner foot. It also involves dredging.




Jennifer asked about the grasses.

Steve R. said Richard Alsop does not want the grasses because it will need to be maintained.

Jennifer asked if it can be part of the lake maintenance. The grasses look a lot better than other solutions.
Steve R. stated he agrees the grasses look better. They are used at indigo Bay.

Jennifer wants to get a quote for the grasses to be installed and a cost for the HOA to maintain it yearly
Amon stated we will go with the solution that looks the best.

Jennifer stated because the grasses are in the water, the HOA would maintain it.

Eddie stated there are grasses on the lake bank by the main gate.

Amon asked Tami to find out what the grasses cost to install and a cost for the maintenance.

Amon the owners who live on the lake and request an erosion solution will pay an assessment for the
installation of the grasses and the HOA will pay to maintain it.

Gates, Boat Storage, Tennis Courts & Database Upgrade

John Smith the representative from TEMS spoke with board to explain the proposal and answer any
questions.

Steve R. ask that John explain what will be done.

John said the proposal is keeping the gate operators the same and add the boat storage and tennis courts
so the front gates, boat storage and tennis courts will all be on one system. The call box have a video
system so when residents get a call from someone who wants to enter they will be able to see who they
are speaking with. Will change cameras out at the front gate to 24 hour inferred color, license plate
cameras that can go out to 150 feet. Will install a camera at the boat storage and will be able to be set to
see tennis court at a later.

Steve R. stated that the amenity card will be used to enter the boat storage and tennis court.

John said the gate to the boat storage will be changed out to a single cantilever slide gate. He said
Waterway Palms had the gate changed and it cost around $3,000.

Steve R asked about the previous quote vs. this one. $38,273.80

John said that is for 2 LP cameras one at each gate.

Steve R. asked to have 4 cameras

John explained different cameras.

Jennifer and Steve both stated that cameras are need at entry.

John stated the camera will pick up cars and LP as they pass through the gate.

Steve R. wants to make sure we can pull the data of the time the LP comes through the gate and what
owner they called if a guest.

Steve R. asked if owners will now use their amenity card at the gate.

John explained the owner will have 24-hour access at the front gate. Separate levels will be set up for
amenities such as tennis courts. There will not be any key access.

Steve asked John to explain how shifting the access control over.

John said the database for clubhouse is old and must be updated. They will need to create database
spreadsheet. Once it is the cloud it is secure. As long a server is ok. Once database is created then it will
be uploaded. They have done several communities without issue.

Steve R. stated we are 30,000 under budget for 2020. He feels we should go ahead and install.

Amon made the motion to approve the $38,273.80 to install the new gate system. Steve R. seconded the
motion. Motion was passed.

Jennifer asked Tami to call gate company to get a quote for boat storage gate.

Steve R. asked that when fence company comes that John be available to make sure it is the correct gate
that will be needed to callbox. Tami will call action fence for price.

Steve R. told Tami to call Appco electric to quote boat storage upgrade.




Traffic Logix

Steve R. said they need endorsement for only cameras and speed boxes.

Jennifer said we need to see how it works before any speed limit is lowered.

Steve R said the traffic logix will collect data. It will let us know what speed people drive.

Steve R. said at what speed do you ticket.

Skip said we need to establish what speed is ok

Ed asked if we would we ticket at 30?

Jennifer suggested it would be set at 25 and they will get a warning and then will get a ticket above 28
mph. Owners will get a warning above 25 letting them know a new system is in place so they can get used
to it.

Skip asked if we could reduce speed throughout community to 20 on WB blvd and 15 on side roads.
Steve R. agrees that speed should be lowered but realistically people will not do 20 mph on WB Blvd.
Skip says Avalon speed limits are lower.

Steve R. says that Avalon does not have a wide main blvd. like WB.

Ed suggest that we get the data information first and review before we pay to change all the signs.

Steve R. said it will be about 22 signs that will have to be replaced.

Amon asked Steve R. the cost for traffic logix.

Steve said cost is around $19,000

Jennifer said the cost of 22 speed limit signs are $1.209.12

Amon said we will wait and get the information from traffic logix before we lower the speed limits.
Amon made the motion the approve the traffic logix system 19,096. Jennifer seconded and the motion
was approved.

Bridge Lights

Steve R. said we need more information before deciding on lights. The plan is to put 3 lights at each end
of bridges for a total of 12 lights. Would not be as large as the ones at the front. His initial thought would
be to attach as a pier light, set them on bridge but they may be damaged if touched so he recommends
to put lights on poles so they are up higher. Eddies brother who works at an awning company will give us
a quote to make the poles and custom caps for the lights.

Ed asked about cost

Steve said the electric would come from the meter and we would have the electrician to give a quote for
power to come from the existing meter to the lights. They will have to run conduits. It will cost
approximately 4,000 for electricity and the cost of the lights and poles. The lights will use regular LED
bulbs.

Eddie said it will help since the bridges were vandalized earlier this year.

Tami said it is also a safety issue. So many people walk in that area. It would also be nice to have lights at
on the gazebo.

Amon asked what watt bulb

Eddie said you could go up to 120 watts.

Steve R. said the pole would be about 10ft.

Amon asked if it would cause a glare. He said it needs to be investigated what watt bulb is used because
it has been a problem at other communities.

Steve said since the glass is not clear and is frosted it will help with the glare.

Eddie said the bulb produces 800 lumen per bulb.

Amon asked for the complete cost for lights and the electric total.




Tami stated the electrician is scheduled to come on Friday to price bridge lighting.
Jennifer wonders why the developer did not put lights in to begin with.

Owners Questions

Amon asked to look at questions to make any changes and get back to Amon for review so they can go
out to owners quickly.

Amon said the annual meeting was canceled because we did not have a quorum. The annual meeting is
now scheduled for Wednesday, December 9, 2020.

Jennifer asked the attorney response to the pond on phase 11 and who will maintain it.

Amon said the pond is part of the water retention system and irrigation in the entire community. It is a
HOA expense.

Jennifer said our attorney said it is tied to the overall system. The attorney stated that the HOA board has
the right to maintain property outside of property. The pond falls under that It and is tied to the lake
overall system and if it is not maintained to the standards as the other lake it can cause significant
problems throughout the overall system. Since it is less than 1% of the overall lake budget to maintain
about 6,000 per year out of a 150,00 yearly lake maintenance budget.

Amon said the pond was deeded to A.O Hardy as part of the sale. It should not have been included. He
does not think they want it. He is going to find out if can be deeded back to the HOA.

Steve R. asked if we know the status when they will join the HOA.

Amon said the builder has not closed. We have the right to approve the signs. They need to check with
Horry county about what signs and sized they can put on Carolina Forest Blvd. and they have been told
what signs they can put in Waterbridge.

Jennifer said we need to continue to maintain the pond.

Outstanding Issues

The board had a question for the new security. Tami called the new company so it could be clarified.
The officer spoke with the board to clarify.

Adjournment

Amon McCormack, Jr. motioned to adjourn the meeting and seconded by Jennifer Hyams. Meeting
adjourned at 3:18 pm.

Recorded on behalf of the Waterbridge HOA by;
Tami Roth
CAMS






