WATERBRIDGE HOMEOWNERS ASSOCIATION, INC
Annual Zoom Members Meeting
December 9, 2020

Pursuant to notice, the Waterbridge Homeowners Association, Inc. (the “Association”) held its Annual
Members’ Meeting by Zoom on December 9, 2020, at the Waterbridge Clubhouse, 1701 Singing Rose Dr.
Myrtle Beach, South Carolina.

CALL MEETING TO ORDER: Amon McCormack Jr., President, welcomed the membership to the meeting
and called the meeting to order at 6:01 p.m. Amon McCormack served as Chairman for the meeting. Amon
introduced the Board and Non-Voting Board Members.

Directors of the Association present in attendance were:
By Zoom Amon McCormack, Jr..President
By Zoom Jennifer Hyams ............ Director
Present Steve Rescorl.................. Director

Also present were Non-Voting board members; Edward Duffy, Steve Janes, Skip Jones, Tami Roth
Community Manager, and Richard Alsop, Architectural Review Chairman was present by zoom.

CERTIFICATION OF PROXIES, ESTABLISHING QUORUM:

The original Annual Meeting was scheduled for Wednesday, November 11, 2020. Notices were sent out
on October 10, 2020. We did not receive enough proxies to reach a quorum. It required 311 and we
received a total of 155. A count of 156 is required to hold the reconvened meeting today. We received a
total of 158 proxies, so a quorum is established.

Approval of 2019 Annual Meeting Minutes: The original Meeting was scheduled for November 16, 2019 and
we did not have a quorum to hold the meeting. We reconvened on December 12, 2019 and a quorum was
established. Amon McCormack made a motion to dispense with the reading of the minutes and to enter them
into the permanent records of the association. The motion was seconded by Steve Rescorl. It was approved
and the motion was passed unanimously. Amon has 158 proxies authorizing him to approve the 2019 Annual
Meeting Minutes for the meeting held on December 12, 2019. They are approved.

Tax Resolution: The approval of the IRS 70-604 resolution of surplus funds. The purpose of the tax resolution
is that in the event that a HOA, a nonprofit corporation, has funds that are taxable, with this resolution the
IRS allows these funds to be deferred until the next year and used so they will not be taxable. With 158 proxy
votes authorizing Amon McCormack to vote. The IRS Resolution is approved.

2021 Budget: The 2021 Waterbridge Budget was approved by the Board of Directors on 10/13/2020. There
was no change in the quarterly assessment to Owners for 2021. Owners have received a copy of the 2021
budget in the packet for the Annual Meeting.

Architectural Review Committee Report — Mr. Richard Alsop reported that now there are 315 homes that
are complete; and 47 under construction. Mr. Alsop stated there is difficulty in getting materials for
builders, so they are allowing a 1-year completion due to this issue. There are 67 builders, which is more
than any other community. Therefore, it is important to have an orderly system in place. The architect




website is a permanent record. A new single pass system in place and a new way to submit plans and the
builder guidelines has been reduced to a two-page check sheet to expedite process.

As more homes are being built, drainage is becoming a problem. Before a home is built the water is
absorbed into the soil on the lot. Builders are now required to submit a topography and drainage plan by
a surveyor or engineer to ensure that water will drain to either wetlands, street or pond. Starting January,
the documents require that builders provide a topographic review or a as built drawing to ensure that
drainage is working properly. This way water will flow correctly. It has been approved to look at easements
along the lot lines of new homes being built. The developer has a right of easement along each lot line.
The builder of the home will create a swale along the lot line to prevent water from draining into the
neighbor’s lot. This will improve drainage for both properties. The swale will cause the water to drain to
the street, wetland or pond. We will work with owners. We will also have a drainage plan for pools.

We have had several requests to remove Pine trees from lots. When trees are removed it causes exposure
to others. We want to work with owners who wish to remove pine trees but need to keep a natural look
to the community. We are willing to work with property owners by requesting that for every 4 pine trees
you remove; we would like for you to plant 1 hard wood tree that is 2 % inch in calibrate and 10 ft tall.
This will help keep the natural progression of the community. We sometimes get request to plant a row
of trees along the lot line to create a wall that separates from another neighbor. We do not want to see
that solution for privacy, it would be better to plant clusters of trees. Planting a row of trees will shade a
neighbor’s lot and cause a problem growing grass.

We have also had request from owners to build gazebos or outbuilding on yards. According to the CCR,
we cannot allow to place a shed or outbuilding on property. The ARC cannot override that CCR
requirement. Gazebos are mentioned in the CCR as an approved structure, as it is not blocking a field of
view or open area or across a setback line. Also, if you build a pool and are putting an enclosed toilet area
outside. We can allow you to put that with a gazebo associated with a pool. It must look architecturally
correct with the home. This will require 2 ARC members to sign off on it. Amon is working on a form with
the attorney to sign off on. We will have an addendum coming out the first of the year to cover these
items.

Richard also wanted to thank Steve Janes for all the great help and hard work he does with the ARC. He is
a homeowner in Waterbridge and a non-voting board member. He goes out for all the site staking with
builders and reviews with builders which enables the process to move along quicker.

If anyone has any questions for Richard. Please send emails to Richard through Tami. She will make sure
he receives any emails or questions concerning the ARC.

Amon updated on the press release regarding Phase 2. Hardee Waterbridge Investments has selected
Wakefield Development LLC and its affiliate, Chesapeake Homes as the developer and builder for Phase
II. There will be 226 homesites. The developments infrastructure is to be completed by the end of 2021 in
two phases. 2A is in the back of the community and 2B will be in the front. Chesapeake Homes will build
the homes in the community. In January 2021 they will start building 4 model homes to be completed by
July 2021 at the front of phase 2. They will also have a design center for the homes in the community on
Hwy 17 bypass. The exact address will be forth coming.

At the closing of phase 2, Waterbridge was given the right to approve all signage. We have request they
must send in writing the proofs of size, color, design and pictures of signs and where they would like the
location to be approved according to our rules and regulations the way they were done in phase I.




Phase 2 will have natural gas installed. The Board of Directors met with representatives from Dominion
Energy. The Board inquired about getting natural gas installed phase | and phase Ill. They are in the process
of determining the cost to run lines into phase | for any homeowners that may be interested in getting
natural gas installed. This will involve boring along roads since the community is already developed.
Vacant lots can be trenched. They will do a survey to determine how many owners are interested and
They will provide applications to be completed to find how the interested homeowners will be using the
gas and what type of appliances or equipment they will be using. Natural Gas will only be brought into
phase | if there are enough interested homeowners to justify the cost.

Amon McCormack explained that the Waterbridge Election will be held at the November 2021 Annual
Meeting. A call for candidates will be sent out to all property owners prior to the meeting. Any property
owners that are interested in serving on the Board of Directors will send in a resume that will be included
with a ballot that will be sent to all members to vote. All of this is covered in the Bylaws. The declarant of
Phase | will not relinquish declarants’ rights until they expire in August of 2021.

Amon thanked Steve Rescorl for all his hard work in connection with this information and his update. He
has done an insurmountable job and amount of work on these items that is in writing and Tami will sent
out to owners immediately after this meeting. If you have any questions, as always send them to Tami
and she will answer or forward to the Board of Directors and you will receive answers to your concerns.

Steve Rescorl greeted everyone and explained that a lot is going on in Waterbridge. He stared preparing
the document of updates and it ended up being 6 pages of information so in lieu of reading all of the
information, it will be sent out as a document after this meeting. It includes information on phase
development, the gate, security, speeding and traffic logic systems, erosion control solutions for lake lot
owners. There is also a pool leak update and more information on the natural gas and a update on the
bridge lighting that will be installed. Also, a breakdown of the election and transition to the elected board,
so you do not have to find the by-laws. It is all put together so you can read the abbreviated version. He
encouraged everyone to read the information because it answers many of the questions that owners have
expressed over the last several weeks and months.

Amon McCormack thanked Steve for putting all the information together for everyone.

ADJOURNMENT: Amon made a motion that meeting is adjourned. Steve Rescorl seconded the motion.
Motion was carried unanimously, and meeting was adjourned at 6:29 pm.




