
Minutes of the December 5, 2022 Organizational Open Meeting 
Waterbridge Board of Directors 

 
The meeting was called to order at 11:31 AM. 
In attendance: Daniele (BD), Duffy (ED), Joynt (TJ), Pullman (JP), Rescorl (SR). 
A quorum was established. 
 
The primary purpose of the meeting was organizational: to fill the opening caused by resignation, to 
define term duration, to identify roles and responsibilities for each board member until the December 
2023 Annual Meeting. The full agenda is attached to these minutes. 
 
TJ was selected for the unexpired term by voice vote without exception. 
 
The board agreed to the following term durations, roles and responsibilities: 
BD - 3-year term, Treasurer, Social Committee liaison; 
ED - 2-year term, Secretary, Planning Committee liaison; 
TJ - 1-year, remaining term for seat open due to resignation., Assistant Treasurer, Traffic Committee 
liaison, 
JP – Vice President, remaining 2-years of term starting in December 2021. 
SR – President, remaining 1-year term starting in December 2021, liaison ARC. 
 
A monthly meeting was added to the calendar on the third Monday of each month @10am, January 
through December 2023.  The quarterly January, April, July, October, and December (Annual Meeting) 
dates are firm. The other months are conditional if two board members request such meeting. There 
will be a meeting the third Monday in January @10am in Kitchen. 
 
Some new business items noted in the agenda might be included in the agenda for the January meeting.  
Per SOP, an agenda will be issued to the HOA membership prior to the meeting.  
 
The board members agreed to use the Waterbridge email system for their board related 
communications. 
 
A number of information items were discussed. One of the information topics was enforcement of rules. 
There was a consensus expressed that enforcement should be SOP baring temporary, short-term, 
mitigating circumstances but a formal vote was not taken. Except as recorded previously in these 
minutes, no other matters were decided.  
 
The meeting adjourned at 12:38 PM 5December2022. 
 
Submitted: Edward T Duffy 5December22 
 
 
 



 
Agenda Waterbridge 2022 Organizational Meeting Minutes 

DECEMBER 5, 2022 at Waterbridge Kitchen 
Call to Order: 
Roll Call: In attendance: Steve Rescorl, Jim Pullman, Barry Daniele, Ed Duffy, Terence Joynt 
Appointment of Board member for resignation term: 
Terms for newly elected members:  
Officer positions 2023: President, Vice-president, Secretary, Treasurer, Member at large 
Committees/Liaison Positions: Social, Planning, Traffic, ARC 
Board meeting schedule 2023:  
BOD Emails:  
New Business agenda items to consider for 1st quarter BOD meeting: 
• Resolution for new committee members (Social (5), Planning (4), Traffic (3)). 
• Landscape upkeep throughout WB, residents approached for a potential Committee. 
• Create RFP for landscape contract and/or rework contract. 
• Bruce Solar Panel focus group for new owners. 
• ? 
Adjournment: 
 
Executive Session:  
• ARC Violations  
• CAMS portal BOD access training  
 


