Waterbridge BOD Special Meeting - Minutes
SEPTEMBER 20, 2022 in Clubhouse and Zoom @ 10am

Call to Order: 10am

Roll Call: In attendance Board: Steve Rescorl, Melissa Urso, Jim Pullman, Steve Janes, Chip Abernethy.

Quorum requirements met.

Approval of Minutes: Steve R moved to dispense with the reading of and approve the BOD 3" Quarter Aug 2, 2022

minutes and have them put into record and posted to the portal. Seconded by Jim. Passed unanimous consent.

Overall Reports, Steve R:

Gate upgrades- The testing period of the gates has gone well. The gate upgrades will be complete at both
entrances and will be fully turned-on Sept 21, 2022 at normal operation times.

WaterbridgeHOA.com —is now a functioning website. If any Owners would like to submit news articles or ideas
for news articles that they feel would be helpful to other Owners in the community that would be appreciated.

Those can be sent to info@waterbridgehoa.com

Reserve Study. At the Aug 2 BOD meeting, the BOD approved getting an updated reserve study. Out of the 3
quotes reviewed. The BOD chose Miller Dodson at a cost of $5,285 to do a complete replacement reserve study
with field inspection, to include the Phase 2 and 3 common areas and bridges.

Holiday Decorating. No volunteers received. Steve R will call several commercial decorating services in the area
and obtain a design plan and quotes for review.

Nominating Committee. No volunteers received. Our HOA attorney has advised since we are doing an open call
for Board nominees and anyone in good standing can run and communicate their qualifications, we do not need
to have a Nominating Committee.

Melissa. Will be resigning from the BOD. Dec 3 annual meeting will be her last meeting as a Board member.

Call for BOD candidates. Email sent 9/21 for an open call for Board candidates to fill the 3 vacant BOD positions at

the annual meeting on Dec 3.

Unfinished Business:

Painting of amenity building’s exterior. Chip moved that we except the Reed painting quote for $45,700. Jim
second. Passed unanimous consent. Reed $45,700 Two-coats, Sherwin Williams exterior grade, satin, excellent
reviews and better communication response to request for quote. 2018 Reserve study allocated $50,000 for
exterior painting amenity building paintings in 2020 — not used at this time.

ARC Phase 2 and 3 minor projects, additions and pools. Phase 2 and Phase 3 will both manage all aspects of the
ARC to include minor projects and additions in those phases. ARC rules are in place and filed with Horry County
for both Phases and it is their obligation to make sure those guidelines are met.

ARC unauthorized minor project policy. Jim moved that a $200 fine be imposed for any owner that starts an ARC

minor project or addition without prior ARC approval. Seconded by Chip. Passed unanimous consent.
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Extended length common area parking rules. Steve J researched this over the past month and found no reason to
create a new policy for this item. Steve J moved this topic be removed from the agenda with no policy change
needed. Jim seconded. Passed unanimous consent.

Kitchen and Clubhouse rental — guest management. Chip moved this be removed from the agenda with no policy
change needed. Melissa Seconded. Passed unanimous consent. The Board will instruct the pool attendant that
for any parties they need to question guests as to the name or nature of the party for ID purposes.

e ID policy, survey Q4 —60% (206) in favor of no change. 40% (137) in favor of guest list & wrist bands.

Pool entrance - guest management. Steve R moved that we follow and enforce the already current policy that an
Owner with ID (amenity card or myQ app) must be present with guests and must show ID (until guard knows you
as an Owner) to enter the pool area. Steve J Seconded. Passed unanimous consent.

e ID policy, survey Q3 —45.5% (157) in favor of no policy change. 39% (135) in favor of checks and Owner
must be present. 15.5% (53) in favor strict ID policy and Owner passes.

Amenity center rules update. Updates that will be added to the current policy that were previously passed or
discussed by the BOD. Add pool hours for lap pool. Add personal floats allowed. Add no leaving boats unattended
at boat launch area. Add specific language on bridge jumping. Add fine schedule on policy not separate sheet.
Add NO scooters to the NO skateboards, rollerblades and bike list inside pool fenced area.

Amenity center rules update — New Policies.

e Jim moved that bag/cooler searches for glass will be mandatory for all entering the pool area and anyone
refusing to have a bag searched will not be allowed entry with the bag/cooler not being searched. Chip
seconded. Passed unanimous consent.

i. Bag/cooler searches, survey Q1 —90% (309) no concern. 10% (36) had concern, common concern
noted was privacy. There were 7 incidences of glass that were caught on camera, in all 7
incidences the glass was in a bag or cooler that went through security and was not searched.
There was also broken glass shards found under a pool bridge in the stones, which required
calling the pool company for special water cleaning in that area — It was unknown when this may
have occurred — luckily there was no glass shards found in the pool.

e Music at pool. A good solution to this topic could not be reached at this time and will be tabled to the
next board meeting.

i. Music, survey Q2 —51% (172) in favor of no policy. 30% (100) in favor of banning all portable
speakers. 19% (64) in favor of banning all music.

e Pool bathroom cleaning for 2023, Thurs, Saturday, Sunday, Monday (4 cleanings) per week.

i. Pool restroom cleaning schedule, survey Q5. 58% (199) for additional cleaning. 42% (146) for
maintaining current levels. The cleaning schedule in 2023 will be as follows.

e Jim moved in the 2023 season the pool open April 1, closing date to be determined at a later time either

Oct 15 or 31. Chip seconded. Passed unanimous consent.



i. Pool season length, survey Q6. 46% (160) in favor of 4/15 thru 10/15. 54% (185) in favor of 4/1
thru 10/30. Extra cost is roughly $800 for the two additional weeks.
e Chip moved that lap pool swimmers have priority over leisure swimmers in the lap pool and the exercise
classes has priority over lap swimmers. Steve J seconded. Passed unanimous consent.

i. Another rope with floats for lap swimming will be added for 2023.

Potential speed limit change on Cottage Shell and/or other roads in WB. Chip moved that the speed limit on all roads

in Waterbridge remain at 25mph. Jim seconded. Passed unanimous consent.

e Speed change, survey Q7, 76% (261) in favor of no change from 25mph. 24% (84) in favor of change from
25mph to 15mph.
e From community survey Q8, 56% (187) in favor of no enforcement. 26% in favor of speed humps. 18% in
favor of speed signs and active radar enforcement.
e Additional Data Collected from speed study device since last BOD meeting:
e Rachel Carson In Bound. 8/11 thru 8/18 — (7 days), Vehicles 749, 85% Speed 21mph, Avg Speed 21mph,
Under 30mph — ALL, 26-30mph 15 vehicles. Speeding % over 30mph ZERO, Speeding % over 25mph 2%.
e Moss Bridge lot 893. 8/27 thru 9/5 — (10 days), Vehicles 804, 85% Speed 25mph, Avg Speed 22mph,
Under 30mph — 798, 31-35mph — 6, 36-40mph -2, Max speed 38mph, Speeding % over 30mph 1 %
(roughly 1 car per day all newspaper carrier at 2am), Speeding % over 25mph 7%.
e Fiddlehead Way OB Lot 404. 9/9 thru 9/16 — (7 days), Vehicles 2073, 85% Speed 25mph, Avg Speed
22mph, Under 30mph — 2063, 31-35mph = 9, 36-40mph -1, Max speed 37mph, Speeding % over 30mph
.5% (roughly 1 car per day), Speeding % over 25mph 10%.
Next BOD Meeting: Tuesday. Oct 18, 2022 at 10am, clubhouse and zoom.
2022 Annual Meeting: Saturday. Dec 3, 2022 at 10am, CF Blvd recreation center in-person (Zoom?).

Closing BOD statements based on collective comments from the survey:

e Pool Hours. It is not a board decision to close the pool at sunset. That is from SC DEHC (Department of
Health and Environmental Controls). We do not have the required lighting requirements to obtain a permit
for Night Swimming. Violations if caught would be fines and/or shutting down the pool for a period of time.

e Adult only areas of the pool/hot tub or age restrictions on other facilities. It would be going against federal
FHA laws to restrict access to any area of certain protected class (age) of people. Waterbridge is not
classified as a 55 and older community where restrictions like that could apply.

e BOD Meeting hours. The original developer BOD tried to change to evening meetings and found that
Owners were more disruptive to the meeting process and the meetings were less attended. The newly
elected BOD tested this theory at the 2"? quarterly meeting which was at 7pm and came to the same
conclusion, the meeting was less attended at 34 participants, and the meeting was stopped for several

minutes at several occasions for Owner disruptions to the meeting. In addition, evening meetings may be



convenient for some and not others to include the membership, BOD members and any vendors that we
may ask to speak at the meetings. The last quarterly BOD meeting at the 10am spot was the most

attended quarterly BOD meeting in WB history at 94 participants, this meeting had 53 participants. There
is no plan to change times with the current elected BOD. The BOD meeting minutes that reflect all official

business that occurred at the meeting is sent to the membership within 48-72 hours of the meeting.

Adjournment: 11:33am



