Dear Owners and Residents,

Gate security and speeding have been among top Owner concerns for several years. The new gate upgrades, complete
unified database and speed calming components are being implemented to address these primary concerns thereby
increasing overall security and safety in Waterbridge.

The components for speed calming have been installed, tested and are fully operational. Effective March 1, 2021
warnings and fines will be sent to the email on record with the HOA according to the fine schedule. If you receive a
warning or fine, the following will be included: speed limit, actual speed, time, location, photographic proof, the fine
schedule, the amount to be paid, where to send payment and how to request a hearing if you choose to appeal the fine.

Thank you to all the Owners who have already turned in your vehicle forms. If you have not had a chance to turn in your
form please do so as soon as possible. This will make less work for Tami as she is creating the new database at this time
and will not have to go back and infill untimely data.

A handful of Owners have said they plan not to return their vehicle information sheets because they don’t want their

information on file to avoid a fine. This will not prevent them from getting a fine if they are speeding as the new gate

upgrade has plate and barcode lookup capabilities. As a reminder, the system is cloud based and automatically keeps

track of each violation. If your information is not on file currently, you may have a backlog of warnings and fines when
your information is eventually processed.

We have been collecting data since 1/30/21. An example of the reported information from the WB Blvd inbound sign,
just after the second bridge, is attached. Combining the data collected from all locations, we observed the following
behavior patterns:

e The average percentage of vehicles speeding daily above 25mph is 16%. This average is consistent each day of
the week and slightly drops on the weekends to 14%. The outbound lanes in the mornings between 6-10am
have a higher percentage of speeding than in the afternoons. The inbound lane in the afternoon between 4-7pm
has a higher percentage of speeding than in the mornings.

e Out of the 16% of speeders going over 25mph, 80% are going between 26-30mph. We are hopeful that the
active feedback signs will help this group of speeders become more aware of their speeds and slow down to the
25mph speed limit.

e That leaves 3.5% of vehicles overall that are traveling 31mph and over. Almost daily there is a vehicle going over
40mph, the fastest of which thus far was 48mph. NHTSA data shows the incident of death to a pedestrian struck
at 40mph is 80%! If an accident were to occur at those speeds and cause a death, vehicular homicide charges
would be a possibility. The camera data would certainly be evidence that the authorities would obtain in their
investigations, under subpoena if necessary.

e This 3.5% group of dangerous speeders is our primary concern and focus for safety.

e By observing the violations captured on camera, there is an affirmative pattern of vehicles that are seen
over and over again speeding over 31mph. The system is cloud based and automatically keeps track of
each violation. As a reminder, you will get multiple increasing fines per the fine schedule if you choose
not to slow down and follow the speed limit.

The Board chose to implement this system over other speed calming methods to ensure that the approximate 16% of
speeders are made aware of their actions with the active speed feedback signs and the 3.5% of unsafe drivers are held
accountable with photographic proof. The active feedback signs will remind speeding drivers to slow down as necessary.
Speeds above 25mph flash in red and give drivers real-time speed feedback so they can slow down to the speed limit
and avoid the “l wasn’t paying attention” fine. Safe drivers are not inconvenienced or penalized.

Thank you,

Waterbridge Traffic Safety Committee and Board of Directors



