
Waterbridge BOD 3rd Quarter Meeting Agenda  

JULY 26, 2023 @ 10am in Clubhouse 

 

Call to Order/Roll Call: Called to order at 10:01 am. Ajay Kapur resigned; Board will appoint the position following the 

Annual Meeting elections. In attendance Barry Daniele, Terence Joynt, Steve Rescorl. Quorum met. From CAMS Tom 

Maxfield and Edward Johnson. Jim Pullman excused absence.  

Previous Minutes: Motion to waive reading and approve the April 20 BOD minutes and put into record, carried, 3-0.     

Reports/updates: Steve reported.  

• Homes in WB. 

o Overall, 999 lots out of 1,148 at full build-out. 454 homes complete. 143 homes under construction. 

o Phase 1/3A, 593 lots. 369 homes complete. 56 under construction.  

o Phase 2, 226 lots. 47 homes complete/closed. 41 under construction.  

o Phase 3B1-2, 180 lots out of 329 at full build-out. 38 homes complete/closed. 46 under construction.  

o Phase 3B-3 estimated to plat Jan 2024. 3B-4 no date given at this time to plat. 

• Bridge wear deck. Board by unanimous email consent on May 18, approved the wear deck replacement on 

the Phase 1 bridges for $238,000 by Bridge Builders USA. 

• Trust release. The HOA received $100,000, from the Phase 2 and 3 sale trust, money was placed in Operating.  

• Natural Gas Phase 1. Dominion Energy – “We will soon begin the first phase of this project which will consist 

of piping Starlit Way, a portion of Waterbridge Blvd, and Hydrangea Drive.  I will send out the exact areas 

prior to our start date which I expect to have very soon.  The next phase is being planned for early 2024.  Due 

to delays caused by weather, crew availability, topographical conditions, etc., natural gas service cannot be 

guaranteed to you by a certain date until we have completed installation of our pipe on your street and 

connected that section of pipe to our natural gas distribution system.  After that is complete, the next step 

will be for you or your builder to request that we install a natural gas service line from the street to your 

home.  The following step will be for you or your builder to set up an account with us and request a gas 

meter set.  This should happen after your natural gas appliances have been installed or converted from 

propane by your contractor.  We will setup your account, schedule your gas meter installation, and activate 

your natural gas service. We look forward to serving the community and will keep your HOA updated as we 

move forward so that they can provide you with the latest information.” 

• Speeding WB Blvd. Speed device at lot 197 on WB BLVD inbound, from 5/9 through 5/16. Total vehicles 

2,105. 27 vehicles over 30mph, 1 vehicle over 35mph (39mph). Average speed 21mph. 1.3% over 30mph. 

This data is consistent with other speed devices throughout Waterbridge with the display signs.      

 

 



 

Unfinished Business: 

• Lights on Phase 3 long bridge. Motion to accept the 3 quotes totaling $18,970. Butler Lighting $2,041 

(fixtures), Melton Electric $15,650 (connect to meter, run wires, and install of lights), Action Awning $1,279 

(custom poles), carried, 3-0. 

• Fitness center, additional floor space. Barry having difficulty finding commercial contractors to work with, will 

keep trying and we will revisit at the next meeting.    

• Repoint masonry features at pool. CAMS to provide vendor recommendations and quote by next meeting. 

• Fix/replace railing sections at pool. CAMS to provide vendor recommendations and quote by next meeting.  

• Potential additional employee - identify jobs/tasks. Met with CAMS, evaluate current processes through to 

4th Quarter Board meeting, identify any current problems to solve and tasks employee to perform. Identify if 

CAMS manager can perform any tasks identified with additional time or if need to add additional employee.  

• Gate hours after Aug 24. Decided no change at this time do to all the on-going construction, concerns are 

ingress for school busses, contractors and building supply delivery. Revisit at a future time.  

• Boat storage puddles. There are two areas that are puddling and holding water for several days after rain. A 

quote of $3,000 was given to add more stone to those areas. Vinnie/Eddy working on getting drainage 

quotes from 2 vendors. Revisit when we have quotes.   

• Tennis courts resurface/paint. CAMS to provided recommended vendor and quote. For quote was decided to 

keep courts play as is, two tennis/two pickleball and a half-court basketball.  

• Night swimming pool lighting upgrades. Owners please note; night swimming (after sunset) is a SCDHEC 

permitting requirement, we do not have the required lighting to permit swimming after sunset. If a surprise 

inspection were to occur after sunset or Owners or others reported incidents of night swimming to SCDHEC 

the HOA could be imposed with fines and/or the pool could be shut down for a period of time as a penalty. 

We are a private community; however, our pool is regulated under SCDHEC public pool policies.           

Planning Committee reported they have spoken to 9 commercial electricians and all have turned the work 

down for various reasons. Concerns that lighting the pool in a manner that will keep the current WB look and 

meet the SCDHEC lighting for night swimming requirements will be too difficult to achieve. Planning 

Committee focus will be shifted to other priorities.  

• Playground. Planning Committee presented a preliminary presentation on possible vendors, locations, 

surface materials and pricing. The Board agreed with the Planning Committee on the recommended location, 

the large island in front of clubhouse, offering; Cost Savings/Minimal Site Prep, Natural Shade, Available 

Parking, Close to Other Amenities, Close to Bathrooms, HOA Owned Property. The Planning Committee and 

Board narrowed down the vendors to two, Creative Playscapes and Bliss Playground for all-inclusive quotes 

to included play equipment in both the 2-5 and 5-12 age ranges, surface preparation with drainage 

considered, mulch border, fencing and general landscape.  



New Business: 

• ATVs and dirt bikes. Motion to add the following common area rule. ATVs and dirt bikes: $100.00 fine each 

offense: No operation allowed of any type of ATVs or dirt bikes on any common area to include streets, 

parking lots and open land areas within Waterbridge. Motion carried, 3-0.  

• Landscape quote from National. Barry to work with National on better defining the areas in the community 

to be quoted for possible improvements, to be completed by next board meeting.  

• 2024 draft budget – completed by Nov 1. 

• CAMS/Tom reach out to all vendors and get any 2024 cost increases if any.    

• Board, review service contracts, seek new bids as determined.  

• ARC, Social, Traffic and Boat Committees complete suggested budget information by Oct 1. 

• Steve reach out to Phase 2 and 3, get sales/lots closing estimates for 2024.  

• CAMS/Tom to have draft budget to the Board by Oct 1.    

• Electronic proxy and ballet voting. Tom reported that CAMS has contracted with Election Buddy and they will 

be offering electronic proxy and voting through this new system. It will provide cost saving on the traditional 

mailing and make collecting proxy/ballots much more efficient and accurate over hand counting proxies and 

votes for the Annual Meeting.       

Public Comments/Q&A.  

Several questions were raised and answered.  

Action items: 

1) Planning Committee to investigate the proposed playground border and drainage further.   

2) Board to notify pool security to be checking for ceramic crockpots with glass lids in the liquid lounge area.  

3) Several Owners asked what can be done if they see a potential CCR or Common Area Rule violation. Please 

report any suspected incidents asap and with as much detail as possible to the CAMS portal for general 

neighborhood and to pool security for pool violations so they can be timely investigated.    

Next Board Meeting: Wednesday. Nov 1, 2023 at 10am, Clubhouse.  

Adjournment: Motion to adjourn meeting at 11:52am, motion carried, 3-0.  

 

Executive session conducted in Kitchen following adjournment of regular session, concluded at 12:10pm. 

• Signed CAMS new debit card policy for Waterbridge card holders. 

• Discussed AR on assessments, CAMS/Tom to ensure 2022 AR policy is being followed on all accounts.   


