Waterbridge BOD 4th Quarter Meeting Minutes

OCT 4, 2023 @ 2pm in Clubhouse

Call to Order/Roll Call: Called to order 2pm. In attendance Jim Pullman, Barry Daniele, Terence Joynt, Ken Pitz, Steve

Rescorl. Quorum met. From CAMS Tom Maxfield and Edward Johnson.

Previous Minutes: Motion to waive reading and approve the July 26 BOD minutes and put into record, carried, 5-0.

Reports/updates: Steve reported.

Homes in WB.
o 2006 master plan for all Phases was 1,232 homes. 93 lots have been combined.
o Current overall, 993 lots out of 1,139 at full build-out. 495 homes complete. 105 under construction.
o Phase 1/3A, 588 lots. 378 homes complete. 51 under construction.
o Phase 2, 225 lots. 58 homes complete. 22 under construction.
o Phase 3B1/2, 180 lots out of 327 at full build-out. 59 homes complete. 32 under construction.

o Phase 3B3 estimated to plat 1% quarter 2024. 3B4 estimated to plat 2"/3" quarter 2024.

Unfinished Business:

Landscape; contract scope, upkeep, and reporting. Motion to approve the Bland Landscaping quote of
$167,134 for common areas and $47,880 for vacant lots, carried, 5-0. 60-day notice needed to terminate
current contract, National to finish year, Bland Landscaping to start on Jan 1, 2024.

Fitness center, additional floor space. Barry having difficulty finding commercial contractors to work with, will
keep trying, topic will be removed from future agendas until a suitable company and quote can be created.
Repoint masonry features at pool. Ken’s Pool service quote of $65 per hour for the repairs, repair would
involve 3 guys up to 2 weeks plus materials roughly $20,000. Concerns about repointing the stairs not being
the best long-term option. TJ to work with Eddy on getting an alternative quote to change the brick stairs to
another material that may not need as much future maintenance as brick. All agreed masonry at pool needs
to be fixed before next pool season.

Fix/replace railing sections at pool. Eddy to follow up on quote with Gator Strong.

Potential additional employee - identify jobs/tasks. Barry to identify any current problems to solve and tasks
employee to perform. Identify if CAMS manager can perform any tasks identified with additional time or if
there is a need to add additional employee. Need to report on this by Nov 1 for 2024 budget purposes.
Covenants Committee. Motion to form a Covenants Committee to help identify compliance issues in the
community, carried, 5-0. Board next steps to create Committee Charter and send out request for volunteers.
Boat storage puddles. Motion to approve the $3,500 P&E quote to lay stones and grade to fix the one deep

puddling area in the boat storage area, carried, 5-0.



e Tennis courts resurface/paint. Motion to approve the Powerhouse Paving quote of $24,350, to be paid for
out of reserves, carried, 5-0. Note: for quote was decided to keep courts play as is, two tennis/two pickleball
and a half-court basketball.

e Playground. Special meeting will be held on Oct 10, @ 7pm by Zoom to discuss any questions/concerns
Owners have on the playground information packet that was emailed on Oct 2.

e 2024 draft budget. Board went through draft budget line by line and adjusted as needed. A few line items
need additional attention prior to the Nov 1 Board meeting.

o 4099/4219 Bad Debt Recovery/Attorney Collection Fees — Tom to combine accounts

o 4400 Amenity Rental Income — Question raised if the kitchen should be continued to be rented.

o 5060 Management Fees — Tom/CAMS to verify this amount.

o 5095 Tax Property — Jim to put in a written request with county assessor to re-appraise the common
area land turned over from Phase 2 and 3.

o 5080 Bocce Maintenance Expense — Jim to get quote to replace rotten wood border.

o 5280 Social Activities Expense — Barry/Social Committee to define events and expenses for 2024.

o 5462/5465 Termite Bond/Pest Control — Tom/Eddy 10x over budget, get full quotes from Lane and

Strand for all pest control needed.
New Business:

e Pool Maintenance. Commitment to Future Work by TNT, 11-1 thru 12-31. Barry to work with Eddy on
supervision of the work to be completed.

o 2024 Weekly trash storage at amenity center. Ran out of main trash storage behind the kitchen several
weeks during the 2023 pool season. TJ to work with Eddy on solution for 2024 as pool is anticipated to
become busier. Two options discussed, add 4 more trash cans and build new storage to contain them, or
large dumpster unit behind clubhouse with enclosure.

e (Call for Board Candidate’s eBlast. Same as last year, send Oct 6, return by Oct 29 to be on the ballot.

e Phase 2 common areas. Barry- will lead initiative of working through process of getting the Phase 2 common
areas and washed-out drain pipe turned over in a reasonable condition that can be maintained and mowed.

e Bulletin board at amenity center. Motion made to add bulletin board, no second, failed, remove from

agenda.
Public Comments/Q&A.

e question on status of poolside AED - on order due in this month
e question on liability insurance coverage - BOD to contact insurance company to review coverage
e Phase 2 asked about trash cans and street parking violations - advised to report to CAMS portal, with details

and pictures, if possible



e Phase 3B1/2 asked about construction violations - since Horton has a separate ARC they should report
violations to Horton directly. Any violations reported on the CAMS Portal will be forwarded, by CAMS, to

Horton.
Next Meeting: Wednesday. Nov 1, 2023 at 10am, Kitchen.
Annual BOD Meeting: Saturday. Dec 2, 2023 at 10am, CF Blvd Recreation Center.

Adjournment: Motion to adjourn meeting at 4:03, carried, 5-0.



