Waterbridge BOD Playground Special Meeting Minutes

Oct 10, 2023 @ 7pm via Zoom

Call to Order/Roll Call: Called to order at 7:03pm. In attendance Steve Rescorl, Ken Pitz, Jim Pullman,
Barry Daniele, Terence Joynt. Quorum met. From CAMS Tom Maxfield.

Introduction: Steve opened the meeting by explaining the purpose of the meeting and explaining the
Zoom process for the evening. The meeting was called in response to a petition signed by residents of
the HOA.

Participation: 81 people joined the Zoom call
Public Comments/Q&A:

e A question was asked about the amount of liability insurance Waterbridge carries
o Steve commented that we carry the standard $1M per occurrence, $2M total liability
insurance and a $5M umbrella policy. Further, the BOD has already approved raising the
umbrella coverage to $25M, regardless of whether a playground is approved.
e Questions were asked about alternative sites
o There are no sites available in Phases 1 and 3 that will work and the only site in Phase 2
does not have parking, has an easement through it, contains mailboxes in the middle of
it and does not have shade nor restrooms .
e Several questions & comments were raised concerning safety around the playground area
o The BOD and Planning Committee responded with all the steps being taken to ensure
safety
e Questions were asked regarding access to the playground area
o Keycard entry will be required, and cameras will be used
e Afew residents spoke in support of the playground plan as proposed
e A question was asked about seams in the playground slide
o Planning committee to review and advise
e A question was asked about next steps
o Should the BOD approve the Playground proposal, the BOD would then seek approval
from the Declarant and, also get any required approvals from Horry County

Follow Up:

e Check on seams on the slides and confirm they are playground “certified safe”
o the playground manufacture confirmed that all equipment meets ASTM F1487-17

and CPSC Guidelines #325. The slides surface is solid on all slides with only 2
interlapping seams on all slides, one to connect to the top piece and one to connect
to the bottom piece. They have to be manufactured this way due to the molding
process, which is standard across the playground equipment industry. The large
tube slide has 3 interlapping seams, top, bottom and one in the middle to be able to
form the curve, again standard for the industry on larger curved slides.



e Check with Horry County to see if any approvals are required
o The Board has called Horry County Zoning and Planning. They could not give any
advice without seeing the plan. The playground packet sent to Owners was
submitted to Horry County on Oct 12, in the interest of making sure that the plan
would be able to meet all Horry County requirements, if the Board voted in approval
of the playground plan to move forward. No fees were involved at this time for the
submittal.
e Inresponse to traffic safety concerns raised by some residents, the Planning Committee put
together a plan to monitor traffic speed in the area (see Addendum Attached).
e Inresponse to a question about locating the playground near the pool, the BOD took
another look at this option and summarized the issues with a pool location (see Addendum
B attached).

Next Meeting: Wednesday, Nov 1, 2023, at 10am, Kitchen
Annual BOD Meeting: Saturday, Dec2, 2023 at 10am, CF recreation Center

Adjournment: Motion to adjourn meeting at 8:32 carried, 5-0.



Addendum “A” to Special Playground Meeting Minutes
Proposal to Board to Address Owner’s Safety Concerns
From: Planning Committee

The planning committee took note on Tuesday night’s zoom meeting that a major
concern was safety. Primarily in response to vehicles and kids being hit due to high
rates of speed. We believe it is possible to address and/or minimize these concerns.
We are suggesting lower cost immediate actions, as well as actions that can be
implemented over time if deemed necessary.

Immediate Actions:
1) Children at play signage.

2) Cross walks from amenity center to grass area. These would be on Rachel Carlson
Parkway crossing over Singing Rose Drive.

3) Speed monitor on Rachel Carlson Parkway without speed indicator to get a true
look at the speed.

Possible Actions if Speed Study Indicates a Need:
4) Reduce speed limit from 25 mph to 20 mph or 15 mph.

5) Create one-way lanes on both sides of Rachel Carlson Parkway to work in proper
direction of parking spots.

a. Add lines to increase distance from the playground to the travel lane.

6) Speed humps on Rachel Carson Parkway. We believe this would be a last resort
option.

We ask that the board moves ahead with the vote on the playground. These
suggestions are possible measures that can be taken once/if the playground is
approved.

We thank the board for their time and continued support of the work and suggestions
from the planning committee.
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Addendum “B” to Special Playground Meeting Minutes

Waterbridge Playground at Pool Study Notes

After the recent zoom meeting regarding the proposed playground, the Waterbridge BOD has taken
another look at the option of placing a playground near the pool.

Option 1: Tear up parking lot behind the pool to incorporate a playground

e Deemed not practical and too costly
o Removal of parking spaces not allowed due to county parking requirements based on
pool capacity
o Cost to dig up parking lot, if it were allowed, and regrade the area is too high
o Likely underground utility issues

Option 2: Locate the playground within the current pool area, with the addition of fencing between the
pool and playground, as shown below.

e Playground equipment would fit in the designated area shown above, but is not practical
e Several obstacles to locating the playground in this area have been identified
o Severely limits future pool seating capacity expansion
o Current landscaping would need to be removed and regrading would be required to dig
out the area to make the playground integrate with the pool area
= There would be little, if any shade in the area
o ltis likely there are underground utilities in this area that would need to be identified
and relocated
o Seating within the playground area for adult supervision would be limited
=  Would parents leave children unsupervised, in the playground, while they use
the pool for swimming or lounging?
e Especially concerning for young children
o Because of its proximity to the pool area, “poured rubber mulch” would need to be
used as a base, rather than wood mulch, at a considerable incremental cost, estimated
at between $75K and $100K
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=  Wood mulch could be tracked into the pool area or blow / bleed in during
storms
Fencing would have to be erected to prevent direct entry to the pool area, including
likely modifications to the existing fencing along the sidewalk area
=  Fencing would likely need to be at least 6’ tall to prevent people from handing
children over the fence, from one area to the other
Access from the playground to the pool area / bathrooms is a concern
= Could be a safety issue if we installed a gate between the 2 areas
e Potential for children to wander into the pool, unnoticed
=  During the off season, when the pool is unoccupied, it would be especially
unsafe to allow children to move from one area to the other
= A gate would allow children to move from the playground to the pool resulting
in sanitary issues (playground to pool) and safety issues (wet suits and no shoes
in playground area)
If no gate, between the playground and pool children would have to walk all the way
around the parking lot to use bathrooms
=  Playground to bathrooms would be 540’, through a parking lot, as opposed to
300’ from Rachel Carson
= |s this parking lot safer than Rachael Carson?
e More cars by pool and lots of blind curves
High probability playground would have to be closed when pool repair work takes place
Pool would likely need to be closed during playground construction and perhaps during
maintenance and repairs



