Waterbridge BOD Quarter Q2, 2024 Meeting Agenda

Wednesday, 24, 2024

Call to order/Roll Call: Called to order at 10:00

In attendance: Barry Daniele, Jim Pullman, Ken Pitz, Gary Wakley, Vinnie Fezza, From CAMS Tom
Maxfield, Edward Johnson

Previous Minutes: Motion to waive reading and approve the January 22, 2024, BOD minutes and put into
record, carried, 5-0.

Respond to Landscape (mowing) Issues: Barry commented on issues related to our new landscape
company (Bland). Bland is new to us for 2024 and is just becoming fully acquainted with our property
and its needs. We are working with them to get all empty lots mowed and to bring the common areas
back up to an acceptable standard. We need to give them a little time to get all this done. Progress is
being made, the empty lots are now actively being mowed and improvements to some common areas
have occurred and more are in the planning / quoting phase.

Public Comment/Q&A: Meeting was opened for public comment for 15 minutes. A question was asked
about the status of the flagpole at the main entrance. The new pole has arrived, and we are trying to get
someone out ASAP to get it erected (requires being buried 4’ deep. A resident asked about closing the
entrance gates full time. The BOD responded that Horry County Schools will not come into the
community if the gates are closed. In addition, the agreement with the Phase 2 and 3 builders requires
us to keep the gates open. Eventually, when those phases are completed, we will review options.

Update on Current Projects:

¢ Playground (Ken): Playground equipment is expected to arrive by mid-June. Installation of the
equipment (Swings, etc.) is expected to be completed by early to mid-July. Then, fencing will be
installed, along with gate access controls and cameras. Once that is done, landscaping will be
installed and eventually a concrete entry pad will be completed. We anticipate access to the
playground will be available in mid to late summer.

¢ Q1 Budget Review (Gary): In general, spending is within expectations apart from a few
unexpected expenses which include a new A/C unit for the kitchen, a new pump for one of the
pool areas and higher than expected insurance premiums. We also had to pay our old landscaper
about $12K for Q4 2023 work. We anticipated paying for this in 2023 but it rolled into 2024.

¢ Decorating Committee (Vinnie): The Committee requested an additional $8800 of budget
money for 2024 bringing the total to $10K. The bulk of the request is for new winter holiday
decorations and equipment given that all the old decorating material is unusable. The BOD asked
the committee to break down their request by area (front & back entrances, bridges, etc.), so we
can prioritize certain areas.

Property Tax Refunds (Jim): As reported last quarter we appealed and updated all County Tax
records. We have since recovered all the tax overcharges from previous years (512K - $13K for
common areas plus about $2K of personal property taxes).



e WB 2023 Tax Filings and Audits (Ken): Our CPA has been working on the 2022 audit of the
HOA books. All but one item has been completed. The CPA is looking for more details on the
Builder and Road Bonds (received and refunded) for 2022. The BOD and CAMS are working
to get the details. Once obtained, the 2022 audit will be closed, and they will move onto the
2023 audit. As a result, we filed an extension for our 2023 taxes and paid estimated State
Taxes of $3,038 and Federal Taxes of $18,456

New Business

Other

¢ Landscape Proposals: Bland, our new landscape company has put together a proposal of
$8000 to replace dead shrubs at the main entrance and to add plants to the circle in front of the
clubhouse/pool area. The BOD agreed we will meet with Bland by next week to review the plans
and then vote to approve the funding.

¢ Re-engage Traffic Committee / Speed Monitoring Summons: The BOD is looking to re-engage
a traffic committee to enforce the speeding rules within the community. We will be sending out
a call for new volunteers for the committee. At that point, we will train them to monitor the
speed devices and to report violations to CAMS on a weekly basis. We will go back to diligently
enforcing the rules, with fines being assessed. We are also talking with our Security Company
about randomly bringing them in, during the day, to run radar checks and further report
violations.

¢ Defibrillator Training: We will be installing the new defibrillator near the pool area and will be
getting our two-maintenance people and a few volunteers from the community trained. We
expect to schedule a class in the very near future.

* Electrical Outlets on Bridges for future decorations: The BOD got a bid of $2200 to install a
total of 10 outlets on the two front bridges as well as the long bridge in the back. These outlets
will allow for the placement of lighted decorations on the bridges for holidays. This money is
coming out of the general reserves.

¢ Charter for Covenants Committee: Barry will be working on writing up a charter for a
Covenants Committee which will be appointed to enforce Covenants violations with the
Community. Once the Charter is completed, we will put out a call for volunteers to serve
anonymously and more stringent enforcement will ensue. In the meantime, CAMS will be doing
bi-weekly inspections. In addition, residents and/or BOD members can report perceived
violations to CAMS, on the portal. Please include a picture with any report.

¢ Security Patrol Contract: Jim P. reviewed the existing contract and found it needs to be
updated. We will work with the security company to do so.

¢ Pool Gate: Eddie will contact TEM to see if we can do something to make the pool entry gate
easier to open.

* Social Committee: The Committee is planning a community barbecue for June 15™. They will
be purchasing a grill and contracting with a caterer to provide food. Details will be announced to
the community shortly. In addition, a survey was conducted last quarter to gauge interest in a



casino night. There was significant interest. It has been determined that a fee of $40 per person
will be required to fund renting the equipment and dealers as well as for some snacks, etc. A
follow-up notice will be sent out to determine actual interest now that the cost per resident has
been determined. The maximum capacity for this event will be 120 people.

¢ Cornhole Equipment: New Cornhole equipment has been received and will be installed within
the pool area in the next week or so. It will be chained in place and will be open to all residents
in good standing.

Follow-up Questions (5 minutes):

The BOD was asked to contact the Phase 2 & 3 Builders about litter in their areas, most prominently
workers lunch break litter which is just thrown on the ground. Additional comments were made about
enforcing the upkeep of houses and property (see Covenant comments above). A member of the
Decorating committee made a plea for increasing their budget by the full $8800 amount + the $2200
already approved for electrical.

Adjournment:

The meeting was adjourned at 11:56



