Waterbridge BOD Quarter 1, 2025 Meeting Minutes

Tuesday, January 28, 2025

Call to order/Roll Call: Called to order at 3:00PM

In attendance: Barry Daniele, Gary Wakley, Vinnie Fezza, James Erdman, Susan Bux, Tom Maxfield
(CAMS), Edward Johnson

Previous Minutes: Motion to waive reading and approve the December 12, 2024, BOD minutes and put
into record, carried, 5-0.

Public Comment/Q&A: Meeting was opened for public comment for 15 minutes. The following topics
were raised:

Speeding on Waterbridge Blvd: are more cameras needed, are speed bumps needed?

o Efforts on upcoming license and vehicle registration collection project were relayed. This
will apply to all vehicles and golf carts. More information on this will be forthcoming
from CAMS by February 1 and residents will have by February 28" to provide their
details. Failure to provide details by the deadline will result in suspension of amenity
privileges.

o Fines are being issued to speeders by the Traffic Committee.

Positive comment made regarding the landscaping on Waterbridge Blvd medians being cut back.
Positive comment made regarding the efforts of the social and decorating committees. Nice job
on the community events and the community looked nice over the holidays.

Solicitating in the neighborhood: How can this be stopped?

o Residents can obtain the soliciting company’s name and phone number and Barry
offered to call them and discuss the no solicitation rule in the neighborhood. Continued
solicitation will result in a ban from the neighborhood.

Phase 2 Construction Trash Dumpsters: Debris is overflowing.

o Tom from CAMS asked that a complaint be logged into the CAMS portal and then Tom
can discuss with Chesapeake. Same action can apply to DR Horton dumpsters as well.

o Chesapeake is expected to complete all construction in Phase 2 by end of 2025.

Kids on a golf cart almost hit a resident walking their dog. Kids were distracted by their cell
phone.

o Golf cart rules are sent out frequently.

o Upcoming golf cart registration project will be kicked off soon. Residents will have a
certain timeframe to comply with requested information and will be assigned a tag with
their lot # on it. After the registration period, Security will pull over golf carts without lot
tags.

o Golf cart owners are reminded that in addition to registering with Waterbridge, they
must carry liability insurance and register their golf cart with the SC DMV. This will be
noted in the memo sent out by CAMS.

Facebook pages: cease and desist letters that went out to those that operated Facebook pages
that included the name of Waterbridge.



o Initial communication was sent out by the Board on the cease and desist utilizing the
Waterbridge name as described in the CCRs.
o HOA attorney was consulted and they advised on the individual cease and desist letters
being sent to individual operators of the Facebook pages.
o Second communication sent out by the Board explaining why the actions were taken as a
result of the legal advice received.
e Question regarding possibly getting new kitchen tables
o On the agenda for new business & being looked into. See below.
e Desire for a traffic light and concern for community safety. Can one be added or even if the
existing nearest traffic lights could be timed better so as to allow easier exiting the community.
o Community is at 900 homes and will eventually grow to 1139. Will be the largest
community in Carolina Forest. Board is committed to discussing again with the County
for a possible traffic study.
o The last time a study was performed by the County was likely pre-
development/construction of phases 2 and 3. The Board will reach out to the County
Planning Office, and other applicable government agencies/officials to see if a traffic
warrant analysis can be performed at this time. The request will be made to justify the
installation of a signal now, or one in the immediate near future. If no signal is
warranted, then discussions regarding signal timing will be discussed with the County.
e large 8.53 acre lot on 3139 Moss Bridge Blvd: are they included in Waterbridge CCRs?
o Yes, they are.
e Phase 2 open areas: can they be converted to include more parking?
o Chesapeake has been approached about this and better landscaping and they have not
been open to doing anything.
o Once the areas are turned over to the HOA, we will be able to address ourselves.
= Question was raised as to whether those open areas have already been turned
over to the HOA. Board will investigate this.

No further issues were raised.
Updates:

¢ New Amenity Card Issuance: New cards will be issued with pictures. Received 1 quote already
and 2" quote is being solicited. Will require a card printer and a laptop. CAMS will provide the
laptop. Residents will still be able to use their app but cards will be used by Security as a spot
check to ensure that folks utilize their correct names for pool sign-ins and that folks belong in the
development.

* New Admin Position: The admin position has been filled by Janice Pariseau.

¢ Vehicle Registration Project: Will require data input into two systems: Traffic Logix and
MyQueue. Will require a large initial effort for new cards and then just maintenance as needed
and new residents. Although some resident information was collected by CAMS when RFID’s
were issued, it was not consistently documented and entered into the database system. In
addition, many residents have since sold or acquired new vehicles over time, so a new/fresh
database is warranted.



¢ Allied Security: They have been in place sine December 1. GPS sensors have been placed
around the community and it tracks Security as they patrol the neighborhood. Additional GPS
sensors will be placed around the pool and possibly the boatyard and tennis courts. Allied starts
their patrols at 5pm daily and can take 1-1.5 hours per trip around the neighborhood and
amenity areas. Each night they make about 4 patrol trips for roughly 6 hours. Approximately 2
hours of the night they are not at Waterbridge while they are patrolling other local communities
(getting gas, snack, etc). This will be monitored closely to see if this coverage is enough or
whether the Allied contract needs to be revisited or even if a permanent person should be
assigned for 8 hours. We will get credit for the shifts not worked by Allied during the recent bad
weather.

¢ Cleaning Company: The company that was performing the cleaning in the common amenity
areas (pool area, kitchen, clubhouse, fitness area, restrooms) has been terminated due to poor
performance. This work will be picked up by Eddie and Chris as part of their contracted duties.

New Business

* New Board Members: James Erdman and Susan Bux joined the Board as of December 12" and
will serve 3 year terms. Current structure of the Board is as follows:

= Barry Daniele: President, ARC Committee liaison, 1 year remaining

=  Gary Wakely: Vice President, Covenants Committee liaison, 2 years remaining

= Vinnie Fezza: Director at large, Social & Decorating Committee liaison, boatyard
storage, Planning Committee liaison, 2 years remaining

= James Erdman: Treasurer, Landscaping Committee liaison, 3 years remaining

= Susan Bux, Secretary, Traffic Committee liaison, 3 years remaining

 Bulletin Board: This was previously approved by the Board (vote of 5-0) in an executive
meeting so it is being reflected in the minutes. A bulletin board will be put up at the clubhouse
that will house information on all programs, clubs, social events, meet and greets, potlucks, etc.

¢ Landscape Committee: James met with the Committee recently. The committee chairperson
needs to resign due to family commitments so a new chairperson will need to be selected. There
may also be a need to solicit additional Committee members in order to meet requirements. This
will be investigated further. There is money earmarked for 2025 projects. The Committee has
already been gathering data to identify open space locations, configurations, and acreage. James
and Barry will set up a meeting with Bland Landscaping to look over the medians on Waterbridge
Blvd as well as address the Landscaping Committee concerns regarding ongoing maintenance. A
question was raised as to whether Bland can use pine straw as mulch, this too will be
investigated.

¢ Underage Drivers on Golf Carts: Continuous messages have been sent to the community
regarding this issue. Vehicle/golf cart registration project will be integrated as a way to help cut
down on this project as well as use of the Traffic Committee fine schedule.

¢ “Who to Contact” Guide: A helpful guide for residents on who to contact for specific situations
is being generated and will be distributed within the next week. It will be emailed out through
CAMS, posted on the Waterbridge website and placed within the community bulletin board.



¢ Walking Path at Construction Entrance: Motion was raised to construct a walking path at the
construction entrance of Waterbridge Blvd. This will provide a clear and safe pathway for
walkers, strollers, and bicycles to leave the community and access the sidewalks on Carolina
Forest Blvd without having to enter into the roadway with traffic or conflict with the community
privacy gates. Board approved the walking path by a vote of 5-0. Question was asked about
whether County approval was needed and this will be validated before any construction
commencement.

¢ Adding a PT Business Manager: Due to the size of the development and the sheer number of
activities that the Board oversees for the community, it was felt that a new position should be
hired. CAMS was also in agreement with this assessment. It will be part time initially and may
eventually be full-time. Barry and Tom will write up a job description and perform the initial
interview. The rest of the Board will interview the short-listed candidates prior to any hiring. The
HOA should eventually see a reduction in corresponding CAMS fees associated with any work
transferred from CAMS to the Business Manager. Position will be posted internally within
Waterbridge first and then expanded externally if no candidate is found. Motion was made to
hire a PT Business Manager and it was approved by the Board by a vote of 5-0.

« Kitchen Rental: Reopening the kitchen for rentals again was discussed. Rules/guidelines
(application form, number of guests, areas that guests can access, etc.) and requirements
(liability insurance, cleaning fees) are being assessed on how this should be administered. Once
that information is gathered, the Board will review before voting on whether to reinstate kitchen
rentals.

¢ Authorized Waterbridge Facebook Page: Discussion on whether we should introduce an
official, authorized Waterbridge FB page or if we can make the existing website more interactive.
A resident volunteered to run the official FB page if one exists. Board will explore this further.

¢ Glass and Trash Found at the Hot Tub over the Weekend: Glass bottles and trash were found
at the hot tub over the weekend. Board discussed stricter penalties for glass in the pool area as
well as possibly shutting down the pool area until April. Board will look into greater camera
coverage. Board decided not to vote to close the pool at this time pending further review and
discussions.

Public Comment/Q&A: Meeting was re-opened for public comment for 10 minutes. The following topics
were raised:

e Contingency for Non-Reserve: why is this amount suddenly so much greater?
o Itis a placeholder in the budget for upcoming projects for the year.
e Trash: is there an option for another company besides GFL?
o Residents can choose any waste management company they like; it is not controlled by
Waterbridge HOA, or your dues, in any way.
e Paint: On Waterbridge Blvd, can the paint be refreshed and the arrows put in the opposite
direction (facing traffic and not with it so that walkers can see oncoming traffic)?
o Thisis being looked at.
e Flag poles in Phase 1: can they be allowed?



o No, it violates CCRs and it would require at least 75% of residents to vote in favor of
changing the CCRs. Currently the HOA has difficulty obtaining 50% of residents voting in
the annual meeting in order to meet quorum requirements, making it unlikely that the
number to respond can be met.

e Golf carts: why does Waterbridge require golf cart owners to register with the state?

o Thisis a SC DMV requirement. Waterbridge HOA will require golf cart owners to register
their vehicles as part of the upcoming registration project (make, model and color).

e Timing of Board Meetings: is there any way to hold the Board meetings later for those that work
during the day?

o This was done before in the past and there weren’t any more attendees. This will be
looked at again by the Board.

e Kitchen Rentals: if the decision is made to reinstate kitchen rentals, can the area not be blocked
off to residents as in the past and can a calendar be used to reserve?

o Board will review as part of the overall project (rules, guidelines, requirements).

e BBQ:is it possible to get a community BBQ?

o No, itis a liability.

e Quarterly traffic reports: is it possible to restart these? Folks would like be informed on the
violations and fines.

o Board will review with the Traffic Committee and see about getting these reports
restarted. No personal information will be revealed.

e Kitchen Furniture: is it possible to purchase new furniture?

o Board will investigate this. If the decision is made to purchase, the Board will review
how to dispose or repurpose the old furniture.

e Additional Security during the day: is this possible?

o The Board is looking into this and also considering asking the County to come in and
patrol in the morning and afternoon at least for an initial period in order to crack down
on issues. Also looking into whether Allied is radar certified.

e Kitchen Rentals: could the rentals only be when the pool is closed in order to cut down on the
number of outside guests that could be present in the pool area?

o The Board will assess as part of their overall review.

e Community rules: possible that many folks just don’t know them. Suggestion was made that a
list of the community rules be handed out when people register their vehicles and golf carts as
part of the upcoming project.

o This will be considered.

Adjournment: The meeting was adjourned at 4:46PM.



